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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Library System Platform
Cabinet discussed the statewide library system platform and the need to pay for ongoing costs
beginning in 2021.

Football Season

Due to the pandemic, the fall football season was postponed until the spring semester. Now that
the spring semester will also be online, the Cabinet discussed options to participate in collegiate
sports in a safe manner for students and staff.

2021-22 Academic Calendar

Cabinet discussed and reached consensus to approve the recommended 2021-22 Academic
Calendar.

Video Camera Systems
Cabinet discussed the installation of a camera system districtwide integrated by the IT
department and monitored Police Services to monitor.

2021-22 Budget Forecasts
Given the potential of workload and budget reductions from the state, Cabinet discussed options
and plans to manage operations during this time.

2021-22 Budget Forecasts
Cabinet discussed the cost of accounting services for the college foundations, and explored
options to reduce costs.



The Contra Costa Community College District, founded in 1948 and governed by a publicly
elected five- member Board, is one of the largest multi-college community college districts in
California. The mission of the District is to attract and transform students and communities by

providing accessible, innovative and outstanding higher education learning opportunities and
support services.



